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What we’ll be covering

/ Sector Updates
/ Academy Trust Handbook

/ Academy Accounts Direction




Sector update [1/5]

Teachers’ pay rise confirmed on 31st July of 6.5%, only 3%
being funded

Support staff pay rise not yet agreed upon. Probably to come
towards the end of 2023

MSAG (April 23) — probably already spent. More to come in
23/24

Reserves clawbacks for large surpluses or holding onto too
much money (ranges from 5 to 20 percent)

Reinforced Autoclaved Aerated Concrete (RAAC)




Sector update [2/5]

/ Sector trending towards larger MATs — expect this to continue. However,
there is an election looming
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Sector update [3/5]
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Sector update [4/5]

DfE’s Assurance work on 21/22 accounts shows common regularity trends:

.
[+]
Financial Management/ Reporting L

Related Party Transactions

Other control weaknesses

No independent check of Contrals
Procurement/ Tendering

Fraud/ Theft

Alcohol

COVID-19

Borrowing/ Finance Leases
Non-contractual Payments/Severance/Honoraria
Breach of delegated Powers
Accounting policies

Land & Buildings

Financial Health

Capital Funding/Capital Expenditure
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Sector update [5/5]

/ Change in Government strategy from White Paper released in early 2022.
Previous policy was that all schools were to be in MATs by 2030. This has been
softened to: Most schools should be in MATs by 2030 and follow the five pillars

of strong MATs:

° Governance
e and
° Finance and Leadership
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“Ovenrtimejsthe.Department.would like
all schools to be in a strong

multi-academy trust”
Nick Gibb, Minister of State for Education — 9 Feb 2023
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Academy Trust Handbook [1/2]

/  Related party transactions

&

* Commencement and renewal of contracts e
* Threshold increase from £20,000 to £40,000
*  Removal of aggregate requirements Academy trust

o ) handbook 2023
* Additional exemptions m—

ct et . accounting zfﬁcers,ch,iefﬁnanc;al
/ Roles and responsibilities officers and auditors

Effective from 1 September 2023

< Staff trustees no longer allowed

July 2023

*  Accounting Officer and CFO must not be the same person

* Financial challenge at trustees” meetings




Academy Trust Handbook [2/2]

/ RAAC / good estates management

Py
58
o

ui n & Skills

* Additional publications ol
* Expanded guidance
/ Other Academy trust
handbook 2023
* EVsalary sacrifice o e

For academy members, trustees,
accounting officers, chief financial

* Governance statement offcers and auditors

Effective from 1 September 2023

July 2023




“Simpler, shorter and
more sharply focused”

Baroness Barran,
referring to the rework done to the ATH for 2023
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Academy Accounts Direction

There is nothing new this year. However,
clarifications are made on:

/ School buildings’ safety risk
/ Material income streams

/ Concessionary loans

/ Teaching assistants

/ LGPS liability guarantee

Academies accounts
direction 2022 to 2023

For accounting periods ending 31 August
2023

April 2023




“The curriculum lives in the shadow of
finance. My £2.2 million deficit is the
new normal”

Simon Oxenham, Director of Finance at Southend School for Boys,
ISBL National Lead on school finance and efficiency
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How we can help you

Trustee training

Internal scrutiny

Annex G audits

Due diligence

VAT and tax advice (including on subsidiaries)

Setting up subsidiary companies

~ N N N NN NN

Budget forecasting




Any questions?
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Thank you

Carly Pinkus Jake Lew Tyler Jeffs
Carly.Pinkus@bkl.co.uk Jake.Lew@bkl.co.uk Tyler.Jeffs@bkl.co.uk

www.bkl.co.uk
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