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Success in the world of property is invisible when you’re laying the groundwork. 
People see it afterwards, of course: the completed deal, the new land use or the 
buildings whose impact can be monumental. But first comes the idea.

A property transaction is never purely a transaction. Not for us. 

Not for the most successful investors. And not for the people we 

work best with and offer the most value to. It is always part of a 

vision: a bigger, longer-term strategic plan.

This observation is vitally important. Why? Because property is 

a highly complex, constantly changing and time-critical field, 

financially and legally, and the numbers are huge. The range of 

options and depth of nuance means that there is much to gain 

for the well informed and the quick witted. Long before the deal, 

the best investors in property have sat down with their advisers 

and plotted the way ahead. The financial planning and the 

vision go hand in hand.

This is not the work of any old accountant. Competitive 

advantage doesn’t come pre-packaged off the shelf and 

neither does our advice. Every property is unique, as is 

every overall strategy, and in this field, understanding and 

accommodating that makes all the difference. See what others 

cannot see, and you have the edge.

The foundations of a successful vision:  
planning ahead



See the big picture

Who we help:
Overseas investors; property 

investment companies; 

commercial and residential 

property developers; construction 

industry; businesses which own or 

lease property; and landowners

How we help:
Property investment, development 

and trading; tax planning and 

structures; back office support; 

funding; VAT; service audits and 

more

The numbers are clear: we help our property clients build bright businesses; they 
help us build too.

Property is the largest single 

industry sector in our client base

BKL is a growing and ambitious 

Top 50 firm of accountants and 

tax advisers

We act for clients across the world 

in over 15 countries and speak more 

than 25 different languages

We have more than 25 members 

of BKL's property team, working 

from our London office

What sets BKL apart?

See the full picture
Not all accountants will ask, “Why? 

What are you really trying to do 

here?” For us, real relationships begin 

here. Our questioning nature gets 

us much closer to you, and knowing 

the full vision allows us to provide 

much more comprehensive and 

effective advice. We're part of many 

of our clients' inner circles, their 

sounding boards.

Proactive not passive
We use the knowledge that we have 

and the interest in your success to 

be active contributors to positive 

change. We don’t wait to be told 

what to do. We knock on the door 

with ideas.

Expertise in all areas
Property is subject to many types 

of tax (stamp duty, capital gains 

tax, VAT, capital allowances and 

corporation tax, for example), 

some of which work against each 

other, and all of which are complex 

and subject to regular change. Our 

property team contains some of the 

foremost experts on these taxes 

in the country. 

Creativity meets 
security
We solve challenges for our clients 

using invention and innovation, 

but always allied to thorough care, 

security, and probity. A deal is only 

great value if it’s built to stand both 

the fiercest of examinations and the 

test of time.

Solutions for complex 
problems
We’re used to dealing with highly 

complex structures. We do it without 

jargon, communicating with clarity, 

however tangled the issue. And 

there’s no sitting on the fence. Our 

clients rely on us to give an opinion 

as experts. So that’s what we do. 



Maximising capital allowances

The situation: 

A residential and office development purchase: 

identifying and maximising the value of assets 

eligible for capital allowances. The seller usually 

dictates the value of allowances passing to the 

buyer – generally kept minimal, to retain the tax 

benefits for the seller.

What we did: 

Concluded that as the seller was in receivership, 

they would probably pass more allowances if asked, 

due to their existing tax losses. We also advised 

that the office element be acquired through a 

partnership structure.

The outcome: 

Capital allowances secured of £700,000, the highest 

available – resulting in an income tax saving of 

over £315,000 over the period of ownership for 

the individuals, without affecting the base 

cost of the property for CGT purposes.

Residential property VAT

The situation: 

A property developer was converting a derelict 

former residential building to flats. The contractor 

was charging 20% VAT on the works, on the 

understanding it was an existing  

residential building.

What we did: 

Discovered that as the number of flats on each floor 

was changing, the contractor should have been 

charging the 5% VAT rate. 

We also determined that with the building unused 

for over 10 years, and as the developer was selling 

the flats, the sale of these flats was zero rated and 

not exempt.

The outcome: 

We obtained a credit note from the contractor 

so he only charged 5% VAT. We also assisted 

the developer in recovering over £150,000 

in VAT on conversion costs and related 

professional fees.

Expertise in action

What matters in business are the 
broader aims and ambitions of our 
clients. With open, challenging minds, 
and a breadth of vision to call on, we’re 
able to make expertise count in the  
real world.

Restructuring property portfolio

The situation: 

New rules restricting interest relief for buy-to-let 

(BTL) investors would triple the annual tax bill and 

severely restrict cashflow for one client with a highly 

geared £10 million property portfolio. His previous 

accountant had told him that incorporating the 

portfolio would incur a £1.5m capital gains  

tax liability.

What we did:  

Suggested using incorporation relief, applying for 

and winning HMRC clearance. We took care of 

complex issues on the refinancing structure, also 

executed in discussion with HMRC. 

The outcome:  

Not only did the client avoid the impact of the BTL 

interest rules, but the company pays a lower tax 

rate on rental income than previously, resulting in 

an annual tax saving of about £100,000.



Inheritance tax planning 

The situation: 

A family-owned investment group (£200m assets) 

faced losing up to 40% of the value of investment 

company shares to inheritance tax (IHT) over time. 

Among several complications, shares in investment 

companies do not qualify for IHT Business  

Property Relief.

What we did: 

Devised a specialised ‘growth share’ structure 

based on the immediate personal positions of each 

major shareholder, maximising tax-free allowances 

and setting up family trusts where relevant. We 

explained the structure to family members and then 

modified it to accommodate needs.

The outcome: 

We expect to take half or more of the value out of 

IHT for the current generation of owners whilst 

allowing them to retain voting control  

of the company.

Demerger structure

The situation: 

Two brothers wanting to split the family property 

company agreed that the shares of ‘brother A’ 

(our client) would be bought for £5m by ‘brother 

B’, settled by £1.5m in cash and transfer of a £3.5m 

property. B’s tax adviser suggested a sale of A’s 

shares to a new company owned by B, resulting in 

tax being payable on £5m. 

What we did: 

Proposed an alternative “demerger” structure 

where our client paid tax only on the cash and the 

company would not pay tax on the transfer of the 

property to A. 

The outcome: 

B consulted a second adviser, who agreed our 

strategy. HMRC clearance was obtained without 

any problem, saving tax of £700,000 for A and 

£500,000 for the company.



Have they helped you grow?

They’ve have been instrumental in helping us set up our student 

accommodation business, in fact they were absolutely key to securing 

the first site in Bristol. There were a number of other people tendering, 

but no one else thought to look at the company owning the land 

instead of the land itself. BKL saw that buying the business rather than 

the site allowed us to put in a better offer than the competition, based 

on what would be saved on stamp duty. Because the seller was based 

in Jersey, the offer was tax advantageous to them too. BKL then took 

care of moving the company back onshore. Now we have schemes in 

Newcastle, Cardiff and Nottingham too, and more in the pipeline. 

How does the relationship itself work in practice?

We always run our ideas by them first. We’ll say, “Here’s the bones of 

what we’re planning”, and they’ll respond; they’re aware of how we 

work commercially. They’re there when the pressure’s on. I’ve had emails 

from them at the weekend. One time they even drove to one of our sites 

with paperwork to help hit a deadline. We signed in hard hats on the 

bonnet of a car! They’re smart, but thorough and completely bona 

fide, which is very important to us. I’ll see them eight or nine 

times a year and we’ll meet socially a couple of times too. 

I actually have them on speed dial! They’ve never let us 

down.

Anatomy of a relationship

Sanjay Bhasin of Fusion 
Students talks about his 
relationship with BKL.

Sanjay Bhasin is the Group Finance Director 

at Fusion Students, a property development 

company specialising in high-end residential 

schemes and student accommodation. 

Fusion has worked with BKL since 2003.

How did Fusion come to work with BKL?

We’d outgrown our previous accountants and were looking for more 

expertise in property and tax. Initially they helped us play a role in 

growing our high-end residential schemes, ensuring that the legal 

paperwork was all in order; identifying tax efficient structures; helping 

get funding from banks or European entities – where there were a lot 

of double tax treaties and interest payments needing  

careful consideration.

How have they proved their worth?

In many ways. They suggested the overall structure of using individual 

Special Purpose Vehicles for the various schemes but with a holding 

company between them and the limited liability partnership. This 

has given us minimal VAT seepage and far more flexibility when it 

comes to transferring options and managing profits and losses on the 

various schemes. 

Another time they helped us hit the deadline before a change in 

Entrepreneurs’ Relief, with a sale that hadn’t quite completed, with 

a scheme that actually favoured the buyer too. We’d written 

that off, but they found a way. 

They’ve never 

let us down. 
“

”

We’d written a 

deal off, but they 

found a way.

“

”



The team

Myfanwy Neville
Partner, Property and Construction

Specialises in substantial property 
investment; development and 
construction groups; and with 
overseas investors.

T  +44 (0)20 8922 9376 

E  myfanwy.neville@bkl.co.uk

Jason Appel

Specialises in accounts; student/
large residential properties; owner-
managed and family businesses; 
property consultants.

T  +44 (0)20 8922 9305                     

E  jason.appel@bkl.co.uk

Partner, Property and Construction



T  +44 (0)20 8922 9394

E  andrew.levene@bkl.co.uk 

Andrew Levene
Senior Tax Consultant

Specialises in property tax – CGT, SDLT, ATED; 

incorporation of buy-to-lets.

T  +44 (0)20 8922 9301

E  jeff.hartstone@bkl.co.uk  

Jeff Hartstone
Partner

Specialises in strategic property planning; entrepreneurs 

and high net worth individuals.

T  +44(0)20 8922 9146

E  simon.levine@bkl.co.uk 

Simon Levine
VAT Consultant

Specialises in residential and commercial property VAT; 

construction VAT.

Glowing reviews

We have been working with BKL for over 15 years. 

BKL have supported our business and advised 

us in many areas as we have grown. They are 

always extremely helpful.

I have found their tax consultants to be experts 

in their field and commercially minded. BKL 

have a true understanding of our business and 

considerable experience supporting businesses 

in the property industry. I would highly 

recommend them.

Marston Properties Group

“

”

Delighted with the result, in particular the  

fuss-free way BKL went about dealing with 

the VAT issue on conversion. 

We’ve worked with BKL for many years now, 

helping us with various complex tax issues, 

and providing back office services and we’ve 

found them great to deal with – they know 

what they’re talking about, but importantly, 

they’re genuinely nice guys.

Kropifko Properties

“

”

We are a property development and investment group and we have 

found that BKL have suited our requirements perfectly.

Their client orientated structure ensures a speedy response when 

required. BKL's advice, be it tax, VAT, finance or accounting has always 

been accurate and creative. For instance, we have been advised on a 

range of issues from shareholding structure to the VAT implications on 

some significant transactions.  I have found BKL a pleasure to deal with.

GFZ Development Group

“

”



T +44 (0)20 8922 9222
www.bkl.co.uk


